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Over the last few months the IACUC has revised the UNTHSC Policy Manual.  A few policies were added to meet the needs of our growing animal research program.  The complete revised version of the IACUC Policy Manual can be found online at � HYPERLINK "http://www.hsc.unt.edu/departments/IACUC/policiesandprocedures.htm" ��http://www.hsc.unt.edu/departments/IACUC/policiesandprocedures.htm�.  


 Post-Approval Monitoring: In an effort to assist investigators in maintaining compliance and to allow better communication between the laboratory staff and the IACUC, each active protocol will receive a post approval audit by members of the IACUC and DLAM.


 Adoption Policy: Under certain criteria, animals that are no longer appropriate for research may be considered for adoption.  Adoption forms may be requested through the IACUC coordinator or the DLAM Facility Manager.  


Grant Submission:  In order to prevent submission of unintentionally inconsistent information, a copy of the vertebrate section of all federally funded grants must be submitted with the IACUC protocol application.


Animal Tissue Use Monitoring:  In order to monitor possible occupational health concerns the IACUC has begun to monitor animal tissue use within the university.  This policy applies to all animal tissues (blood, organs, skin, carcasses…) that are obtained on or off campus for the use in research.


There have also been updates to policies regarding the disposition of animals and the protocol review process.  So get online and check it out!  To request a printed copy, contact the IACUC Administrator.







































































New and Revised IACUC Policies





Announcements








DLAM IS ON THE WEB TOO!


A lot of useful information can be found on the DLAM website.  DLAM forms, policies, services, and contact information are all conveniently located online.





Please visit the DLAM website and download the new policy manual.  These policies help keep both the animals and the personnel safe.  They are not suggestions and failure to comply could results in loosing access to the DLAM facility,


� HYPERLINK "http://www.hsc.unt.edu/departments/lam/index.htm" ��http://www.hsc.unt.edu/departments/lam/index.htm�
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Institutional Animal Care











The IACUC and DLAM have both made several personnel and organizational changes in the last year.  Here is a list of some of the new members of the team and how they can help you.





As of December 28, 2007 Dr. Ladislav Dory is the new IACUC Chairman.  The IACUC Chairman is responsible for overseeing the coordination and efficiency of protocol and program reviews.  





Christa Meisels is the new IACUC Administrator.  This is a new position at UNTHSC and has allowed us to separate the IACUC functions from DLAM.  Christa oversees the review and approval process for animal research protocols and conducts preliminary reviews of protocols prior to submission to the IACUC.  She can answer your questions relating to protocols, IACUC meetings, online training, and medical history questionnaire.  





Kim Winterrowd is the new Facility Manager for DLAM.  Kim oversees the facility environment, lab animal attendant supervisor, coordinates facility work schedule, assists/instructs special procedures, coordinator of continuing education of our staff, and fulfills the duties of the director in his absence. If you have any questions concerning the environment, animal care, personnel or maintenance, please contact Kim.





Lou Williams is now completely devoted to compliance and quality assurance within DLAM.  Lou oversees the proper use of SOP’s and policies within the Animal Facility and conducts inspections of the facility and animal labs.  She is also in charge of animal purchasing, per diem accounts, and animal transport.  





Bradley Williams is the new weekend DLAM animal care technician.  If you need assistance on the weekends between 9AM-4PM please page 817-364-2074


















































































































































The AVMA has issued an update to the 2000 Report of the Panel on Euthanasia and is now titled “AVMA Guidelines on Euthanasia”.   This publication can be found at http://www.avma.org/issues/animal_welfare/euthanasia.pdf


SCAW is accepting preorders for the 2007 revisions of “The Humane Care and Use of Agricultural Animals in Research” and “Research Animal Anesthesia, Analgesia and Surgery”.  Visit the SCAW website for more information.


Our 3 year AAALAC Site Visit will be preformed on March 7, 2008.  Please prepare your labs and if needed, update your protocols now.


On January 23 the USDA performed an unannounced inspection of our facilities.  For the 10th consecutive inspection there has been no noncompliance issues found.  Good job DLAM!!!


Principal Investigators are encouraged to come to the IACUC monthly meeting when their protocol is being reviewed.  This allows first-hand interaction between the investigators and the committee.  Eliminating communication problems can get the protocols accepted faster.


Dates for the NCTx CTSI pilot grant program are: letter of intent due March 1, application due March 15, award notification on April 15, and award start date on May 1.  More information can be found on the Research Office Website.


UNTHSC is hosting the 16th annual Research Appreciation Day: March 28, 2008


What would you like to see in the next newsletter?  Please send suggestions to � HYPERLINK "mailto:cmeisels@hsc.unt.edu" ��cmeisels@hsc.unt.edu�





__________________________________





Continuing Education/Training Opportunities for Spring 2008


March 26 IACUC 101 in Atlanta GA


March 27-28 Prim&r Annual IACUC Conference Atlanta, Ga


April 15 IACUC 101 Galveston, Tx


May 07 SCAW IACUC Advanced Bethesda, MD


May 20-21 IACUC 101/201 Delray Beach, Fl


More information can be found at � HYPERLINK "http://www.scaw.com/" ��http://www.scaw.com/� and � HYPERLINK "http://grants.nih.gov/grants/olaw/workshop.htm" ��http://grants.nih.gov/grants/olaw/workshop.htm�
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Meet the New Crew

























































































Protocol Submission Deadlines


March 18 Meeting			April 15 Meeting			May 20 Meeting


Submission due – February 29     	 Submission due – March 28		Submission due – April 25


**Protocols must be received the last Friday of the month to be reviewed at the next meeting**


Schedule is subject to change, for the most current sechedule check the website at http://www.hsc.unt.edu/departments/IACUC/meetingdates.htm

















Writing a Lay Summary






































Mistreatment and Noncompliance


	The use of animals for biomedical research is a privilege not a right.  With that privilege comes responsibility.  It is our responsibility to treat our animals with compassion.  They are living, feeling creatures and they must be treated as such.  


	The UNT-HSC is committed to the humane and ethical treatment of animals.  For emergencies or to report concerns related to the care and use of animals, animal health, or environmental conditions please contact one of the following below.  One does not have to give his/her name.


~Egeenee Daniels, DVM, DLAM Director Ext. 2017


~Any of the IACUC members, for contact information call Christa, the IACUC Admin., at Ext. 0580


~Glenn Dillon, PhD, Assoc. Vice Pres Res., Ext. 2055


~Campus Police, Ext. 2210


~The Ethics Line 1-800-500-0333
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Protocol Database


The IACUC has been working on an online protocol database that will be very beneficial to Principal Investigators.  Using your GroupWise user id and password you will be able to view information regarding your protocols.  The set up is a simple excel like database with protocol numbers, titles, funding agencies, approved and used animal numbers and due dates for annual reviews and renewals.  The database that is currently available is only the first phase of this project.  Soon you will be able to use this database to access an online copy of all of your protocols.  Only P.I.’s can have access to the database.  If you have any questions or comments please contact Christa Meisels.


The database can be found at https://flex.hsc.unt.edu/applications/IACUC/IACUC.html




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































IT’S ON THE WEB!





The UNTHSC IACUC website is continually being updated.  It is the best way to find meeting dates, current forms, policies, and protocol assistance.  We are in the process of creating an online protocol database where you can see each protocol, important due dates, and animal numbers.    So add us to your favorites for quick protocol help!








Having trouble writing your lay summary?  Here are some tips to getting your lay summary approved faster.





The Lay Summary is an extremely important part of the protocol application.  We have several committee members who do not have a science background and this summary is the best way to describe to them what is happening to the animals.  For this reason it is important that the lay summary be a complete description of the research project.  





A good Lay Summary needs to include:


 A complete description of ALL procedures preformed on animals and animal tissues, written in non-technical language. 


 A short 1-2 sentence explanation of why you need to use a different species or strain. 


A statement regarding any pain or distress caused by the procedures and whether or not analgesics/anesthetics are used. 


A description of experimental endpoints – If the experiments cause pain, at what point will you euthanize the animals.  Or if you have a set number of weeks that the project will be performed.


A description of the type of euthanasia used written in lay terms (example:  Overdose of anesthesia)  


A simple definition of any technical words when a common word is not available.





What not to include in your Lay Summary:


 The most common mistake is including scientific terms in the Lay Summary.  If you learned the word in a science class, it’s most likely too technical.  Instead of writing coronary, you can write heart.  Instead of writing occlusion, you can write block off or close.


 A long description of why the research is being done is not needed.  You can add a sentence or two, but this does not need to be the majority of the Lay Summary.


 Specifics such as dose amounts tend to loose a non-science reader.  Those details can be left for the explanation in other parts of the protocol.





For more suggestions with the Lay Summary there have been examples and other writing tips posted on the website at � HYPERLINK "http://www.hsc.unt.edu/departments/IACUC/applications.htm" ��http://www.hsc.unt.edu/departments/IACUC/applications.htm�
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