Authority of the Attending Veterinarian 

The Attending Veterinarian is not required to seek approval from the investigator, the investigator's department chair, or the Institutional Animal Care and Use Committee in order to treat or euthanize animals for humane reasons.

Department of Laboratory Animal Medicine (DLAM) 
Standard Operating Procedures for
  

Notification of Investigators with Sick or Injured Animals 

  

PURPOSE
 

The purpose of this document is to specify the procedures for the notification of investigators and/or their representatives in the event of injury or illness in their animals to ensure prompt and appropriate veterinary care.  Only the Director or Clinical Veterinarian may specify deviation from these procedures.
 

SCOPE
 

This SOP applies in the case of non-anticipated injuries and illness discovered by the veterinarians, animal health technicians, and husbandry staff and may apply to research-induced conditions which exceed the limits allowable in the protocols.
 

RESPONSIBILITIES 

         The Director will be responsible for reviewing and updating this document annually or as needed. 

         All DLAM personnel will be responsible for reading and complying with the provisions herein. 

GENERAL 

         The Department of Laboratory Animal Medicine provides the veterinary care for all animals in research protocols at UNTHSC. 

         Illness or injury of research animals may require treatment to prevent or alleviate suffering. 

         Treatment of illness may or may not compromise the research data. 

         Animals may not be allowed to suffer unnecessarily. 

         Animals which are unresponsive to treatment may require euthanasia. 

         Moribund animals require immediate euthanasia. 

         If animals are judged by the veterinary staff to be suffering undue pain or distress, the investigator will be contacted and analgesics will be required or the animal will be euthanized. 

         A reasonable effort will be made by the veterinary staff to notify investigators or their representatives when their animals require treatment or euthanasia. 

PROCEDURES
 

Sick Animals 

         Animals found by the veterinarians, animal health technicians, or husbandry staff to be in need of attention will be marked by placing a plastic notification tag or post-it note on the cage. 

         Information on the plastic notification tag or post-it note will include: 

o        the date observed 

o        the initials of the person making the observation 

         The husbandry staff will fill out an "animal unusual circumstance report" form during their daily cage rounds.  This form will be handed over to the animal health technician in charge of that area. 

         The animal health technicians will check each case on the "Unusual circumstance report" form and will fill out a "Daily Animal Examination Record."  This record will be given to the veterinarian in charge of the area. 

         The veterinarian or animal health technician will notify the investigator that day via e-mail or telephone to advise of the animal's condition and the veterinarian's prescribed treatment. 

         The investigator will be given 24 hours to respond to the contact made by the animal health technicians or veterinarians by initiating treatment, euthanizing the animal, or further discussing the condition with the veterinarian in charge. 

         The investigator's staff will provide treatment unless DLAM is requested to treat on a recharge basis.  The veterinarian prescribing the treatment will explain the treatment schedule and the DLAM staff will check the animal at least daily to verify that treatment is being done, as well as to monitor the progress of the animal.  The animal health technicians will place a pink treatment card on the cage that will be labeled with the medication(s) being used.  The personnel conducting the treatment will date and initial the treatment card at the time each treatment is done. 

         Failure of the investigator to treat the animal and maintain the required records according to the instructions of the veterinarian will result in the assumption that the animal is not being treated.   

         If treatment has not begun within 24 hours and the investigator has not made contact with the veterinarian or placed a post-it note on the cage to indicate the need for further discussion; a second email message may or may not be sent.  The second message will inform the investigator that the animal will be euthanized the next morning and will indicate where the animal's carcass can be found if they need to retrieve it.  The same procedure may be followed in cases of inconsistent treatment or failure to date and initial treatment cards. 

Euthanasia 

         Technicians or veterinarians will make every effort to contact an investigator in cases where an animal is found moribund or in the clinical judgment of the veterinarian, in a state of undue pain or distress.  If the investigator cannot be contacted, the animal will be euthanized immediately. 

         Animals that are found to be in need of euthanasia due to progression of a natural or research-induced condition will be marked with a plastic notification tag or post-it note as outlined in point 2 under the heading "Sick Animals."  The animal health technician will notify the veterinarian of the animal's condition as soon as possible by telephone or pager. 

         The veterinarian will immediately notify the investigator by e-mail or telephone.  If the investigator does not respond by 2:00 pm that day, DLAM staff will euthanize the animal. 

