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Protocol Database


The IACUC has been working on an online protocol database that will be very beneficial to Principal Investigators.  Using your GroupWise user id and password you will be able to view information regarding your protocols.  The set up is a simple excel like database with protocol numbers, titles, funding agencies, approved and used animal numbers and due dates for annual reviews and renewals.  The database that is currently available is only the first phase of this project.  Soon you will be able to use this database to access an online copy of all of your protocols.  Only P.I.’s can have access to the database.  If you have any questions or comments please contact Christa Meisels.


The database can be found at 


https://www.hsc.unt.edu/applications/IACUC/IACUC.html






































The old IACUC protocol applications had a different system of categorizing pain than what is currently used.  Now the IACUC has started using the pain and distress categories that are set by the USDA.  When completing an annual review for an older protocol, investigators will need to replace the old category with the corresponding USDA category.  The chart below includes the old form categories, the corresponding USDA categories and examples of the procedures in each category.





Old UNTHSC Form Categories�
USDA Pain/Distress Categories for current applications and reviews�
�
A1�
B�
� HYPERLINK "https://www.aalaslearninglibrary.org/demo/References.asp?intReferenceID=191" \t ""_blank"" �Animals� that are being "bred, conditioned, or held for use in teaching, testing, experiments, research, or surgery but not yet used for such purposes." These animals have not been used for any research procedure, however minor. Category B is the place to put breeders and other animals that are not undergoing any experimental procedures. �
�
A2�
C�
� HYPERLINK "https://www.aalaslearninglibrary.org/demo/References.asp?intReferenceID=192" �Animals� are not subjected to procedures that involve pain or distress or would require the use of pain-relieving drugs. Examples: injections, blood sampling from veins, observational studies of animal behavior and animals that are euthanized before tissue collection or other manipulations.�
�
B1


B2


B3�
D�
Animals subjected to potentially painful procedures for which anesthetics, analgesics, or tranquilizers will be used. The important concept is that animals are given appropriate anesthesia and/or pain relief to limit their pain and distress as much as possible. 


Examples: Surgery conducted with appropriate anesthesia and postoperative analgesia, rodent retroorbital eye bleeding performed under anesthesia, removal of a small tumor under local or general anesthesia, and use of analgesia after an animal's skin is exposed to ultraviolet light to cause a "sunburn", terminal exsanguination (euthanasia by removal of blood) under anesthesia �
�
C�
E�
Animals are subjected to painful or stressful procedures without the use of anesthetics, analgesics, or tranquilizers. Examples: are lethal dose studies (e.g. LD50 studies) that allow animals to die without intervention, pain studies that would not be possible if pain-relieving agents were administered, and psychological conditioning experiments that involve painful stimuli such as a noxious electrical shock that cannot immediately be avoided by an animal. �
�




































Avertin® Use in Mice








When used properly Tribromoethanol (Avertin®) has a good margin of safety and can be appropriate for short term surgical procedures in mice.  However, literature shows that when improperly stored Tribromoethanol will break down into toxic byproducts.  These products have been reported to cause several health problems in mice and rats.  Investigators are encouraged to consider other approved methods of anesthesia before decided to use Tribromoethanol.  If use is necessary the laboratory must follow IACUC policy when mixing, storing, and using Tribromoethanol as an anesthetic in mice.


For compounding instructions, please contact the IACUC/DLAM office.  


Dose: IP injection at a dose of 250 mg/Kg


Induction requires only 1-2 minutes and the righting reflex returns in approximately 40-90 minutes.


Cautions:  Do not administer non-sterile solutions, outdated solutions, more concentrated solutions, or higher doses than recommended above. Store the solution under refrigeration and in the dark. Containers should be wrapped in foil. 


Refrigerated Avertin® MUST be replaced after 14 days.


As with all anesthetics, use of Avertin® MUST be approved by the IACUC BEFORE use under a protocol.�
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Institutional Animal Care











Survival Surgery is defined as any procedure following which the animal regains consciousness for ANY period of time.  The use of aseptic technique and proper anesthesia/analgesics for survival surgeries will greatly enhance the outcome of survival surgeries.  While minor procedures are often performed under less-stringent conditions than major surgeries, personnel are still required to follow proper survival surgery techniques.  





Pre-Surgical Requirements


Pre/Post-Analgesics Request:  Analgesics can be administered by lab personnel or by DLAM staff.  A request for DLAM personnel to administer analgesics must be submitted on the “Surgery/Procedure Room Scheduling Request Form” to Tito Nelson the day before the surgery.  This form is also used to request special feeding or other needs before and after the surgery.  Requirements for the use of analgesics are listed below.  


Withholding Water: Water cannot be withheld without prior approval from the IACUC.


Surgery Location: The location of the surgery area is not critical however any laboratories outside the DLAM facilities must be approved for use in survival surgeries.  All surgeries must be performed in a dedicated surgery area that is not heavily traveled and that is easily disinfected.


Animal Preparation: The surgical site must first be clipped/shaved to keep hair from contaminating the incision, scrubbed with germicidal scrub, then rinsed (with 70% alcohol or sterile water/saline), and lastly draped with sterile drapes. 


Surgeon Preparation: The surgeon must thoroughly scrub hands with bactericidal scrub.  The use of sterile gloves and a clean lab coat are mandatory and a surgical mask is recommended in all survival surgeries.  For major surgeries a surgical mask is required and a sterile gown is recommended.


Surgical Instruments: Surgical instruments must be sterilized prior to use in all surgeries.  Any items, including the surgery table, used on multiple animals must be carefully cleaned and disinfected between EACH animal.





Intra-Operative Care


Anesthetics: Proper anesthesia must be provided and monitored throughout the procedure and the method used must be approved in the IACUC protocol.  Anesthetic agents cannot be expired and anesthesia equipment must be properly maintained.


Aseptic Technique: Care must be used during the procedure so not to contaminate the surgical site.  


Animal Evaluation: Monitoring anesthetic depth and maintaining body temperature during surgery are extremely important and must be documented.


Surgical wounds must be closed using appropriate techniques and materials.





Post-Operative Requirements


 Animal Observation: Animals must be watched continuously and their body temperature maintained until in sternal recumbency and able to move around without the risk of plugging its nostrils with bedding.


Analgesics: DLAM requires ALL survival surgeries receive analgesics immediately after the animal recovers from the anesthetics unless otherwise approved by the IACUC.


After Recovery Care: After the animal is fully recovered it may return to housing in the DLAM facilities.  A blue surgery card must be completed and placed behind the animal’s cage card.  A new “Surgery/Post Operative Report” detailing the surgery and post operative care needs to be completed and given to Tito Nelson.  Animals should be observed, at a minimum, once daily for the 10 days following surgery for any post-surgical complications/infections.  Sutures and wound clips MUST be removed within 14 days post-surgery.  




























































































































































































Survival Surgeries in Rodents












































Announcements


Our 3 year AAALAC Site Visit was performed on March 31, 2008.  It was a huge success!  The IACUC would like to thank everyone for their assistance in the preparation for the visit. 


This summer the IACUC will be making modifications to the IACUC form.  If you have any suggestions that will make the forms easier to understand and complete, PLEASE send them to the IACUC Administrator before July 25, 2008.





Continuing Education/Training 


Opportunities for Fall 2008


August 13-14 – IACUC 101/201Plus, Fort Collins, CO


September 23-24 – IACUC 101/201Plus, San Francisco, CA


September 23-26 - ILAR International Conference, Washington, DC


October 8 – IACUC Advanced, Las Vegas, NV





More information can be found at � HYPERLINK "http://www.scaw.com/" ��http://www.scaw.com/� and � HYPERLINK "http://grants.nih.gov/grants/olaw/workshop.htm" ��http://grants.nih.gov/grants/olaw/workshop.htm�















































Protocol Submission Deadlines


--------------------





July 15 Meeting


Submission due – June 27





August 19 Meeting


Submission due – July 25





September 16 Meeting


Submission due – Aug 25





**Protocols must be received the last Friday of the month to be reviewed at the next meeting**


Schedule is subject to change, for the most current sechedule check the IACUC website at http://www.hsc.unt.edu/departments/IACUC/meetingdates.htm

















Tips for Completing the IACUC Animal Use Protocol Application
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Protocol Database


The IACUC has been working on an online protocol database that will be very beneficial to Principal Investigators.  Using your GroupWise user id and password you will be able to view information regarding your protocols.  The set up is a simple excel like database with protocol numbers, titles, funding agencies, approved and used animal numbers and due dates for annual reviews and renewals.  The database that is currently available is only the first phase of this project.  Soon you will be able to use this database to access an online copy of all of your protocols.  Only P.I.’s can have access to the database.  If you have any questions or comments please contact Christa Meisels.


The database can be found at https://www.hsc.unt.edu/applications/IACUC/IACUC.html

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































IACUC MISSION STATEMENT


The University of North Texas Health Science Center Institutional Animal Care and Use Committee is a research oversight committee charged with the responsibility of ensuring the proper care and use of animals in research, testing, and education.  The IACUC also provides assistance to investigators in fulfilling their obligation to plan and conduct animal experiments in accord with the highest scientific, humane, and ethical principles.











It can sometimes be difficult to understand exactly what the committee is looking for in the protocol application form.  Every project is different from the next.  When different procedures are used, the committee may request different information.  The key is to be as thorough as possible and explain procedures in a chronological order.  Here are a few tips to help with your protocol application:





READ THE DIRECTIONS!!!  The instructions listed with each question tell you what must be answered.  Most of the problems can be solved by reading the questions before answering them.


Minimize cutting and pasting from other protocols, your grant application, or other sections in the IACUC application.  If you feel that the same answer is acceptable in several parts of the application you may write “procedure performed as described in question…”  Each project is unique and each protocol should have its own literature search, number justifications, etc.  If not, the question of unnecessary duplication may arise.


If you do not agree with the relevance of a question, do not antagonize the committee by using bold print and discourteous language.  A more productive way to make suggestions is to contact the IACUC Administrator or a member of the IACUC and explain how the forms could work more efficiently.


INCLUDE A FLOW CHART.  If the committee cannot understand the order of the projects and/or the number of animals used, they will require a flow chart.  If you include a clear, chronological flow chart the approval process is likely to go a lot faster.


Include ALL PROCEDURES preformed in BOTH the lay summary and justification.  This includes allowing or justification for not allowing the alleviation of pain.  The lay summary should have the same content of the justification, just in language that is understood by someone without a science background.


When completing a search for alternatives, the search MUST be recent and it cannot be too vague or too specific.  The point is not to make sure you do not receive any hits off of your keywords.  Explain why any alternatives found cannot be used AND why this research project is different than similar ones found.  The committee does complete a literature search with the given keywords.


The more mistakes that the committee finds, the more likely it is that the protocol will have to go back to full committee.  This is a waste of time for both the IACUC AND the Investigator.  The Pre-Committee review is to HELP YOU get your protocol approved in the most efficient way possible.  Even if your protocol is submitted on time, a poorly written protocol will not be reviewed by the committee until it has passed the veterinarian’s pre-committee review.


























USDA Categories for Annual Reviews
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