


e Community leaders have expressed their desire to make Fort Worth a medical
destination city such as Rochester’s Mayo Clinic, Houston’s MD Anderson, and
Baltimore’s Johns Hopkins. While there are many components necessary to reach this
vision, an MD school, with its related infrastructure, research programs, clinical
specialties and other factors, appears to be a basic requirement.

e It cannot be overstated that Fort Worth has incredible pride and the desire for the best
of everything for its citizens. We have examples of excellence everywhere in Fort
Worth, from all of our museums to the Bass Performance Hall, and so on. Having both
the best osteopathic medical school in the country as well as a top MD-granting medical
school in Fort Worth would strengthen our appeal to our local community leaders and
funders.

At this time, we are considering the most optimal way to protect TCOM including:

1. A thoughtful and workable academic and business plan must be created that both
presents a rational financial analysis and outlines the protections that would help secure
TCOM's and other UNTHSC programs’ long-term success.

2. We must obtain written agreements with key hospital and other clinical partners that
clearly state their willingness to partner and provide clinical training opportunities with
both a new MD program and the existing DO program.

3. The Fort Worth community must show their monetary support for a new MD program as
well as their continued support of TCOM.

As we proceed, we must strive for an outcome that protects and enhances the Health Science
Center, while also balancing our commitment and obligation to our community.

We will keep you informed as details become available regarding this important evaluation as
we consider this new degree program.
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Best regayds,

Scott B. Ransom, DO



