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5. Internal Input on 
Draft

- Faculty
- Staff

- Students
- External Stakeholders

6. Draft Presented 
to Board of 

Regents (5/08)

8. Thinking Councils
Revise Long-Term Strategic 

Plan

Draft of Long-Term 
Strategic Plan

13. Executive 
Team Review of  

Action Plans

Action Plans with 
Resource 

Allocations
11. Allocate Resources 
Needed to Implement 

Action Plans

1. SWOT Analysis (1/08)
- Faculty

- Staff
- Students

- External Stakeholders
- Alumni

2. Thinking 
Councils Review 

SWOT Data

3. Internal and External Input 
on SWOT Data

- Town Hall Meetings
- Research Advisory Council

- Executive Team
- Schools/Departments

4. Thinking Councils 
Draft Long-Term 

Strategies

Draft of Long-Term 
Strategic Plan

(4/08)

14. Develop Plan 
to Communicate 

Action Plans

Communication of 
Action Plan 15. Implement 

Action Plans

16. Monitor 
Measures & 

Adjust Action 
Plans

17. Evaluate & 
Improve SMS

Revised Strategic 
Management 

System 
Documentation

Legend: Process Decision Document

10. Schools/
Departments 

Develop Action 
Plans

12. Schools/
Departments Review/

Revise Outcomes/ 
Objectives, Measures 

and Targets

7. Draft Presented to 
Board of Visitors (7/08)

9. Approval by Board 
of Regents (8/08)

Approved 
UNTHSC Long-
Term Strategic 

Plan

8/26/2008
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