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Administrative and financial processes must be effective, efficient and delivered with outstanding service to all areas of UNTHSC to support our growth and to achieve Top 10 status.  Critical to the support of UNTHSC’s programs are the following items:

CREATE A CULTURE OF EXCELLENCE, PERFORMANCE IMPROVEMENT AND ACCOUNTABILITY

· Develop and conduct quarterly administrative support training programs, offered both via attendance and on-line, to review new policies and procedures, interpretation of existing policies and procedures, and specific focus topics as needed
· Continue to upgrade EIS functionality

· Develop workflow outside EIS as needed, while maintaining compliance with all federal and state statutes and internal policies

· Conduct monthly customer service focus sessions for employees, incorporating outside resources when possible
· Improve institutional performance through ongoing process improvement and quality enhancement activities
ENSURE BEST UTILIZATION OF CURRENT AND FUTURE FACILITIES AND SPACE

· Provide customer focused, high quality facilities and services
· Provide facilities and grounds that are aesthetically pleasing, clean, well maintained, energy efficient and appropriate to support the HSC mission
· Support HSC’s master planned campus expansion and enhancement
· Establish a division of Space Management within Facilities
· Purchase and implement an Integrated Workplace Management System (IWMS) for managing and maintaining space utilization

· Accurately maintain space utilization inventory
· Ensure the leadership team, space allocation, and facilities’ operation costs are accurately interrelated
· Actively participate in the Space Utilization Committee
DIVERSIFY FUNDING SOURCES

· Increase funding and revenue from a variety of sources (government, private donations, etc.)
· Explore executive training program opportunities that will enhance our ability to attract other funding revenue streams (i.e., telemedicine, continuing education credits, etc)
APPLY TECHNOLOGY TO ENHANCE ALL MISSION-CENTRIC AREAS

· Participate in the implementation of major Oracle module upgrades for Finance, HR, Student and Development in accordance with timetables established by the UNT system.

ENHANCE THE INSTITUTION’S HUMAN CAPITAL MANAGEMENT

The Health Science Center’s ability to achieve our goal of Top Ten Status is directly dependent upon the contributions of its employees.  Human Resource Services’ efforts in helping employees reach their maximum potential will increase the likelihood of the institution reaching its stated goal.  HRS will contribute to those efforts through the following initiatives:

· Continued enhancement of staff performance through improved evaluation and feedback processes

· Expand staff competencies through increased staff development opportunities

· Development of initiatives designed to improve staff recruitment and retention

· Continue the development of and support for a “Pay for Performance” culture at the health science center.

The Administration Strategic Thinking Council fully believes that the implementation of the above Strategic Plan will not only enhance overall resources for UNTHSC, but will result in the UNTHSC achieving its vision of becoming a Top 10 Health Science Center.
DRAFT

For Discussion Purposes Only

