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Over the past several years, research has grown more rapidly than any other division of UNTHSC, and our research growth exceeds that of all other Texas Health Science Centers.  To build on this expanding strength and achieve Top 10 status in key research areas, a strategic plan for research enhancement is proposed.  Critical to continued growth of UNTHSC’s research programs are the following items:
FACULTY INVESTMENT

· Expand faculty retention and development efforts:  We must ensure our highly sought after researchers remain at UNTHSC.  Initial positive steps in this effort include implementation of the Faculty Incentive Bonus Program and establishment of a Faculty Retention and Rewards Committee.  One charge of this committee is to work with Institutional Advancement to develop endowed chairs and professorships.  In addition, establishment of a stable source of monies for seed grants and bridge funding will enhance faculty retention and development efforts. 
· Focus on strategic hires:  Because of our size, we must focus investment in areas of strength, and continue to develop collaborative, multidisciplinary research.  UNTHSC must recruit investigators with active research programs in our identified focus areas of aging and Alzheimer’s Disease, cancer, health disparities, physical medicine, and women’s health.  Additional strength areas (cardiovascular disease, vision, infectious disease) should be developed as feasible.    
· Improve and expand the flexibility of start-up packages for new hires:  UNTHSC start-up packages have not grown at a rate comparable to those of our peers.  In addition, funds made available for faculty start-up do not provide the needed flexibility to ensure success of all new recruits.  UNTHSC must improve both the size and flexibility of its start-up packages to continue to recruit top research talent.
· Expand support services and instrumentation available to faculty:  Faculty cannot excel if research-critical infrastructure, including state-of-the-art instrumentation and support divisions and facilities, are not readily available.   

FACILITIES AND INFRASTRUCTURE ENHANCEMENT

· Finish Center for BioHealth Building and Construct Building H for housing of the Health Institutes of Texas:  UNTHSC is currently operating at capacity with regard to research laboratories.  In addition, no space has been devoted to foster developing interdisciplinary and translational research efforts of the Health Institutes of Texas.  Commitment of Building H to these critical research endeavors will help to ensure UNTHSC’s role in leading innovative interdisciplinary and translational research initiatives.

· Devote funds to support interdisciplinary Centers and Institutes:  UNTHSC Centers and Institutes provide a readily identifiable mechanism by which our research strength and mission can be articulated to the community and our scientific peers.  A merit-based, time-limited infusion of funds would allow recipient Centers/Institutes to strengthen their infrastructure and realize their potential. 
· Expand support of UNTHSC Clinical Research Center and Clinical Trials operations:  UNTHSC has a small but dedicated and professional staff to support clinical trials.  To fulfill the potential of UNTHSC as an Academic Clinical Research Organization, additional commitment to this growth area is essential. 

TECHNOLOGY COMMERCIALIZATION & INDUSTRIAL PARTNERSHIPS

· Create a Technology Validation Fund for activities that will add value to early-stage inventions, strengthen patent claims and enhance the commercial attractiveness of UNTHSC technologies.

· Strengthen our commercialization partnership with TECH Fort Worth and use it to catalyze the formation of productive industrial collaborations and solid spin-out companies. 

· Expand support for Technology Transfer & Commercialization operations to ensure that these functions keep pace with the growth of research at UNTHSC.

· Consider in promotion and tenure decisions intellectual property development, as requested by the Governor’s office.  

INCREASED ESTABLISHMENT OF COMMUNITY AND UNIVERSITY PARTNERSHIPS
· Expand relationships with community partners, such as local non-profit, health-focused agencies and governmental entities.  This will support UNTHSC’s developing community-based research and outreach efforts, and also increase UNTHSC’s visibility.  Efforts to date in this area have proven to be quite successful.  
· Expand relationships with local universities, the expertise of which should complement UNTHSC’s.  Initial joint seed programs have resulted in federally supported research awards, resulting in a return to both institutions that far exceeds the initial investment.  Expectations for multidimensional approaches to solve complex biomedical problems will continue; UNTHSC should pursue additional local university relationships that support this capability.   

The Research Advisory Council believes implementation of the above Strategic Plan will not only enhance overall resources for UNTHSC, but will result in the UNTHSC achieving its vision of becoming a Top 10 Health Science Center.
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