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Sources of Background Information

In developing its draft strategic plan, UNTHSC drew upon a variety of sources of data.  These included:

· The SWOT survey conducted in January 2008, which solicited input from faculty, staff, students, alumni, and external opinion leaders
· The Research Advisory Council Strategic Plan, 2008
· UNTHSC Image and Branding study, 2007
· UNT Health Strategic Plan for FY 2009-2013

· 2007 Denison Organizational Culture Survey

· 2007 Student Life Survey

· Demographic data for North Texas

· Data on trends in higher education, federal research funding, etc.

· Expertise of strategic planning participants 

Strategic Planning Context
Review of these data sources served as the basis for developing the following Strategic Planning context:

· The percentage of UNTHSC’s budget that State higher education dollars makes up will decline.
· Federal funds for research will have minimal growth.

· Potential changes in health care reimbursement may have a negative effect on UNTHSC and UNT Health finances.

· The population of North Texas is growing.  There will be increases in the Hispanic/Latino population and the aging population.

· There is an ongoing need for doctors, allied health professionals, health researchers, and public health practitioners in Texas.

· There is increasing uncertainty and competition in the health care market in North Texas.

· There is growing competition for high quality faculty and staff.

· There has been an expansion of schools of public health and osteopathic medical schools, increasing competition for the best students and faculty.

· Other Texas medical schools are expanding, increasing competition for qualified students.

· Positive awareness of UNTHSC and UNT Health is necessary to attract faculty, staff, students, and patients, to enhance the reputation of the UNTHSC and UNT Health, to increase engagement in the community, and to raise resources required to support the mission.

· Government, accrediting bodies and the general public expect increased transparency and accountability from higher education institutions.

· Partnerships, collaborations and interdisciplinary research are looked upon favorably by potential federal and state funding sources.  Partnerships with industry offer additional opportunities for technology transfer and increased revenue.

· The State of Texas has placed significant emphasis on economic development and commercialization of research at its public universities.
· There will be an ongoing focus on quality in both education and in patient care.
· UNTHSC should build upon four areas of academic, research and clinical strength:  

· Aging and Alzheimer’s 

· Primary Care 

· Physical Medicine 

· Cancer and Blood Disorders.
· UNTHSC should diversify its funding sources.
