
Vision: To become a top 10 health science center...

UNTHSC Target
Common Metrics Actual % of Target Actual % of Target Actual % of Target Actual % of Target

Administration

Administration cost as a percentage of total expenditures 1 10.56% 100.5% 11%

Faculty and staff pride survey Completed

Team orientation rating from Denison Survey 18th percentile

Academic Affairs

Academic program revenues 2 11,713,909$   30.4% 38,551,738$             
TCOM-DO 7,498,771$     32.3% 23,201,464$             
TCOM-PAS 483,269$        31.0% 1,557,298$               
GSBS 2,352,171$     26.6% 8,840,534$               
SPH 1,379,699$     27.9% 4,952,442$               

Number of enrolled students - headcount 3 1,153               93.3% 1,236                         
TCOM-DO 593                  96.4% 615                            
TCOM-PAS 96                    93.2% 103                            
GSBS 243                  90.7% 268                            
SPH 221                  88.4% 250                            

Number of enrolled students - FTE 3

(based on four semesters) 571.1               30.5% 1,874                         
TCOM-DO 296.5               32.9% 901                            
TCOM-PAS 87.2                 31.3% 279                            
GSBS 118.2               28.2% 419                            
SPH 69.2                 25.2% 275                            

Student satisfaction 4 78%
TCOM-DO
TCOM-PAS
GSBS
SPH

Research

Total extramural research award funding 5 8,735,880$     29.1% 30,000,000$             
TCOM 3,303,824$     38.9% 8,500,000$               
GSBS 4,870,837$     24.4% 20,000,000$             
SPH 561,219$        37.4% 1,500,000$               

Dollar value of grant applications submitted 5 39,853,355$   24.0% 166,350,000$          
TCOM 6,904,341$     18.7% 37,000,000$             
GSBS 27,788,785$   23.0% 121,000,000$          
SPH 5,160,229$     61.8% 8,350,000$               

Total number of unduplicated peer-reviewed publications  - 

Published/In Press 6 169                  169
TCOM 42                    42
GSBS 100                  100
SPH 27                    27

Clinical Care

Overall Visit Score of "Excellent"  - Percent of Patients7 73%
Overall Visit Score of "Excellent" or "Very Good" - 

Percent of Patients Combined Total 7 91%
Time to next third new primary care appointment - 

Percent of specialties < 14 days 8 100.0% 105% 95%
Time to next third new specialty care appointment - 

Percent of specialties < 21 days8
66.7% 70% 95%

UNT Health Administrative Costs (% of Revenue) 9 10.0% 100% 10%

Providers Using the EMR 2 3% 60                              

Percentage of Support Staff Trained 10 12% 13% 95%

Total net clinical revenues 11 13,934,882$   27% 52,400,000$             

Days of cash on hand 56 84% 67                              

Clinical Pathways Implemented 12 0 0% 3

Community Engagement
Alumni Giving

Number of Donors 83 17% 500
Amount of Donations 29,163$          15% 200,000$                  

Employee Giving
Number of Donors 827 103% 800
Amount of Donations 267,738$        134% 200,000$                  

Total amount of gifts 822,076$        14% 6,000,000$               

Survey Conducted Jan '08

Survey Conducted Mar '08

Survey Conducted Mar '08

UNTHSC Performance Measures - FY 2009

First Quarter (YTD) Second Quarter (YTD) Third Quarter (YTD) Fourth Quarter (YTD)

Performance Measures

Annual Assessment
Student Learning Outcomes
Department Objectives 
(including strategic plan)

Action Plans in WEAVE

Mission-based Budgeting


