
FY 2011
O ti B d t

by Scott Ransom, DO, MBA, MPH
Operating Budget

President, UNTHSC



Executive Summary
Strategic Priorities

1. Educational Programs 
2 R h2. Research
3. Care Delivery
4. Facilities
5 O P l ’ C biliti5. Our Peoples’ Capabilities
6. Community Engagementy g g



Executive Summary
FY 2011 Budget – E&G, and All Funds

Expenditure Budgets:
FY 2010 FY 2011

$ Increase
(Decrease)

% Increase
(Decrease) FY 2010 FY 2011

$ Increase
(Decrease)

% Increase
(Decrease)

Texas College of Osteopathic Medicine  16,330,455$   16,916,280$     585,825$         3.59% 24,122,625$     24,908,450$     785,826$        3.26%
G d t S h l f Bi di l S i 10 199 796 10 872 629 672 834 6 60% 37 033 910 40 331 743 3 297 833 8 90%

Net ChangeEducational & General Funds All FundsNet Change

Graduate School of Biomedical Sciences 10,199,796     10,872,629     672,834         6.60% 37,033,910     40,331,743     3,297,833     8.90%
School of Public Health 3,466,540       3,252,414         (214,126)          ‐6.18% 7,734,793         7,520,667         (214,126)        ‐2.77%
School of Health Professions 1,672,159       1,792,324         120,165           7.19% 1,972,159         2,292,324         320,165          16.23%
EVP Academic Affairs & Provost 8,937,086       8,398,102         (538,984)          ‐6.03% 14,981,452       15,204,847       223,395          1.49%
VP Administration 2,349,760       1,980,772         (368,988)          ‐15.70% 3,879,728         3,097,740         (781,988)        ‐20.16%
VP Finance, CFO 3,319,032       3,212,516         (106,516)          ‐3.21% 6,825,008         6,295,081         (529,927)        ‐7.76%
VP Operations 5 403 366 5 285 096 (118 270) 2 19% 6 909 350 6 991 080 81 730 1 18%VP Operations 5,403,366       5,285,096       (118,270)        ‐2.19% 6,909,350       6,991,080       81,730          1.18%
EVP for Clinical Affairs, CEO UNT Health 185,000          185,000            ‐                       0.00% 85,020,244       86,831,885       1,811,641       2.13%
Financial Planning & Budget 16,879,118     18,092,636       1,213,518        7.19% 16,879,118       18,705,044       1,825,926       10.82%
VP Research & Biotechnology 2,014,763       1,922,545         (92,218)            ‐4.58% 3,214,763         2,122,545         (1,092,218)     ‐33.98%
SVP Community Engagement 1,903,803       1,736,236         (167,567)          ‐8.80% 2,186,303         2,241,248         54,945            2.51%
VP Strategy & Measurement 530,244          505,244            (25,000)            ‐4.71% 530,244            505,244            (25,000)          ‐4.71%
UNT System 1 738 905 1 738 905 0 00% 1 738 905 1 738 905 0 00%UNT System 1,738,905       1,738,905       ‐                     0.00% 1,738,905       1,738,905       ‐                   0.00%

Total, Estimated Expenditures 74,930,026$   75,890,699$     960,673$         1.28% 213,028,601$   218,786,803$   5,758,202$     2.70%

Less 4% Local ‐ UNTHSC Investment Fund (4,462,885)       (4,462,885)       ‐                     0.00%
Grand Total All Funds 208,565,716$   214,323,918$   5,758,202$     2.76%



Five Year Budget HistoryFive Year Budget History

Expenditure Budgets: FY 2007 FY 2008  FY 2009 FY 2010 FY 2011
$ Increase
(Decrease)

% Increase
(Decrease) FY 2007 FY 2008  FY 2009 FY 2010 FY 2011

$ Increase
(Decrease)

% Increase
(Decrease)

Texas College of Osteopathic Medicine  13,567,963$  14,757,848$  14,687,598$  16,330,455$  16,916,280$  3,348,317$     24.68% 17,748,517$     21,382,518$     21,659,768$     24,122,625$      24,908,450$      7,159,934$        40.34%
Graduate School of Biomedical Sciences 8,555,359       9,193,617       9,542,205     10,199,796   10,872,629   2,317,271     27.09% 24,036,591      31,997,731     33,931,319     37,033,910      40,331,743      16,295,152      67.79%

Educational & General Funds All Funds2007 v. 2011 2007 v. 2011

School of Public Health 2,547,206       4,008,521       3,747,780       3,466,540       3,252,414       705,208           27.69% 5,245,496          7,514,274          7,676,033          7,734,793          7,520,667          2,275,171          43.37%
School of Health Professions 1,161,302       931,003           951,533           1,672,159       1,792,324       631,022           54.34% 1,161,302          943,003             1,251,533          1,972,159          2,292,324          1,131,022          97.39%
EVP Academic Affairs & Provost 7,398,190       7,362,119       7,617,379       8,937,086       8,398,102       999,912           13.52% 8,903,484          10,035,578       12,134,155       14,981,452        15,204,847        6,301,363          70.77%
VP Administration 1,433,906       1,675,693       1,825,878       2,349,760       1,980,772       546,866           38.14% 6,713,284          3,265,661          4,264,514          3,879,728          3,097,740          (3,615,545)         ‐53.86%
VP Finance, CFO 2,751,229       3,017,549       3,359,317       3,319,032       3,212,516       461,288           16.77% 6,470,772          8,656,940          7,998,708          6,825,008          6,295,081          (175,690)            ‐2.72%
VP Operations 3,985,810       4,220,044       4,274,050       5,403,366       5,285,096       1,299,286       32.60% 4,956,530          5,451,029          5,505,035          6,909,350          6,991,080          2,034,550          41.05%
EVP for Clinical Affairs, CEO UNT Health 3,500               ‐                        ‐                        185,000           185,000           181,500           5185.71% 39,585,246       56,758,484       76,144,913       85,020,244        86,831,885        47,246,639        119.35%
Financial Planning & Budget 13,159,808     18,566,706     18,054,341     16,879,118     18,092,636     4,932,827       37.48% 13,159,808       17,566,706       18,054,341       16,879,118        18,705,044        5,545,235          42.14%
VP Research & Biotechnology 1,197,317       1,980,390       1,981,540       2,014,763       1,922,545       725,228           60.57% 1,197,317          2,080,390          2,081,540          3,214,763          2,122,545          925,228              77.28%
SVP Community Engagement 1,192,663       1,301,837       1,502,349       1,903,803       1,736,236       543,573           45.58% 1,192,663          1,871,837          1,937,349          2,186,303          2,241,248          1,048,585          87.92%
VP Strategy & Measurement 304,526           452,467           467,237         530,244         505,244         200,718         65.91% 304,526            452,467           467,237           530,244            505,244            200,718            65.91%
UNT System 1,369,136       1,400,364       1,582,525       1,738,905       1,738,905       369,769           27.01% 1,369,136          1,400,364          1,582,525          1,738,905          1,738,905          369,769              27.01%

Total, Estimated Expenditures 58,627,914$  68,868,158$  69,593,732$  74,930,026$  75,890,699$  17,262,785$  29.44% 132,044,671$   169,376,982$   194,688,970$   213,028,601$   218,786,803$   86,742,132$      65.69%

Less 4% Local ‐ UNTHSC Investment Fund (3,239,028)       (5,032,754)       (4,462,885)        (4,462,885)        (1,223,857)         37.78%
Grand Total All Funds 166,137,954$   189,656,216$   208,565,716$   214,323,918$   48,185,964$      29.00%



Strategic Investment FundStrategic Investment Fund

School, Division / Department State Tobacco Local  All Funds

Texas College of Osteopathic Medicine  25,596$                 460,553$                531,617$                1,017,766$           
Graduate School of Biomedical Sciences 272,809                 514,114                  ‐                                786,923                 
S h l f P bli H l h 1 328 842 1 105 753 162 500 2 597 095School of Public Health 1,328,842           1,105,753              162,500                2,597,095           
School of Health Professions 605,555                 ‐                                300,000                  905,555                 
EVP Academic Affairs & Provost ‐                               200,000                  756,080                  956,080                 
VP Administration 592,108                 ‐                                1,081,968              1,674,076             
VP Finance, CFO ‐                             ‐                               186,300                186,300               , , ,
EVP for Clinical Affairs, CEO UNT Health ‐                               ‐                                127,000                  127,000                 
Local Reserves ‐                               ‐                                612,408                  612,408                 
VP Research and Biotechnology ‐                               ‐                                200,000                  200,000                 
SVP Community Engagement 275,000                 ‐                                505,012                  780,012                 

T t l ALL FUNDS 3 099 910$ 2 280 420$ 4 462 885$ 9 843 215$Total, ALL FUNDS 3,099,910$          2,280,420$           4,462,885$           9,843,215$          



Budget PrioritizationBudget Prioritization
Major Institution Unit Reduction Investment Purpose
Information Resources/Library  642,142        200,000        SACS/Academic Innovation
Student Affairs  80,000            110,000          Student Development
Provost 250,000          ‐                     
Faculty Affairs and Development 10,000            150,000          Faculty Development
Health Institutes of Texas 353 555Health Institutes of Texas 353,555        ‐                   
Research Office  100,000          ‐                     
TCOM 900,000          700,000          New Faculty
GSBS 800,000          200,000          GSBS Student Stipends
Dept of Pharmacology Neuroscience 350,000        New Facultyp gy , y
Dept of Integrative Physiology 200,000          New Faculty
Dept of Cell Biology and Anatomy 200,000          New Faculty
Dept of Molecular Biology and Immunology 130,000          New Faculty
Dept of Forensic and Investigation Genetics 100,000          New Faculty

SPH 464,592        250,000        New Faculty
SHP 50,000            120,000          New Faculty
Finance and Administration 1,033,000       ‐                     
Community Engagement 200,000          250,000          Re‐Branding
Strategy and Measurement 25 000 ‐Strategy and Measurement 25,000                             
Office of the President 500,000          ‐                     
UNTHealth 78,000            ‐                     

Total 5,486,289       2,960,000      



Sources of Revenue
Method of Finance for FY 2011 Operating Budget

FY 2011 Consolidated Fund Groupingp g
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State Formula and Special Items
Comparison of Academic & Non-Academic Unit Support as a % ofComparison of Academic & Non Academic Unit Support as a % of 
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70 00%

55.21% 54.90%

62.41%
64.25%

60.00%

70.00%

44.79% 45.10%

37.59%

35 75%

40.00%

50.00%

35.75%

20.00%

30.00%

% Academic
% Non-Academic

10.00%

0.00%
FY 2008 FY 2009 FY 2010 FY 2011



Growth of UNTHSC Funds –
Formula & Special Items vs. Other Revenue 
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Budget History/Trends
State Appropriations
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Budget History/Trends
UNT Health

UNT Health
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Budget History/Trends
Grant Awards – Research
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Budget History/Trends
Cash Reserves FY 2005 – FYE 2010

Cash Reserves
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Total Number of FTE AdministratorsTotal Number of FTE Administrators
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Total Number of FacultyTotal Number of Faculty
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Ratio of Faculty per FTE AdministratorsRatio of Faculty per FTE Administrators
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Total Number of EmployeesTotal Number of Employees
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Number of Employees to FTE 
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Administrative Compensation as a 
P f T l RPercentage of Total Revenue
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Link Between 5-Year Strategic Plan and 
B d iBudgeting

• Invest in Faculty and Academic Programs

• Cultural Transformation from Parochial to High g
Aspirations



“F W h’ M di l“Fort Worth’s Medical   
School and MORE!”School and MORE!


