Dean’s Round Table Questions
May 2007

1. It was May 1, 2007 before we second years received our third year rotation schedules from Dr. Budd's office. We have been told that this is due to computer glitches and technicalities. What can be done in future years to assure that schedules can be created and disseminated in less time (e.g., handed out before the end of March, perhaps, as was originally planned for this year)? What kinds of resources can and will the school administration make available to Dr. Budd and his staff so that such a delay does not occur again? 
Dr. Dubin-- There is a multi-step system and hopefully will begin the process this year.  He realizes that there is a problem in getting the schedule out, but realize that it’s also a difficult situation.  People invariably complain about the timing, people submit requests and some take longer than others.  It is a two way street, processing at some of these locations sometimes take a longer time than other places.  


2. Many in our class are concerned about the schedule for our pre-clinical week and how those who have volunteered to move to Corpus might be affected by it. Many of us feel that they will not have enough time to move and travel safely between the DFW and Corpus areas, and yet be refreshed enough to begin rotations that Monday. The corrollary to this is that, should they be given time off from part of that week for travel and setting up their new homes in preparation for the beginning of rotations, they will miss out on many useful and necessary learning opportunities (or at least be delayed in receiving those opportunities). Given the confusion and tight schedule faced by this year's transitioning students, what are some of your preliminary ideas about ways to improve the pre-clinical week schedule for next year's students? 

Thank you for the opportunity to ask these questions. 

Kate L. Barron, OMS II
Dr. Dubin—Rotations actually begin that Thursday and you have the prior week off.  The students there seem to be fairly happy right now.  And in fact, they get a longer break than the people here.
David—I think it was a question that got pulled over from last year and has already been addressed. 

3.  I am curious about the marketing strategy of the health science center.  It seems like any promotion of TCOM or the osteopathic background of this school is very low on the agenda.  I have heard from other students that attempts at getting the "TCOM" name out to the public was prevented by the administration and marketing.  I was told by Dr. Hahn earlier this year that marketing would be contacting me about efforts to promote TCOM and osteopathic medicine, yet I still have not heard from them.  It appears as though the school continues to say that they will be doing something to promote TCOM, but then action is never taken (or we never hear of it).  I know of MANY students, alumni, and faculty that are very discouraged with the health science center's efforts to represent its osteopathic foundation.  Once again, what is the marketing strategy of the health science center?

Daniel Clearfield, OMSV
Concerned TCOM alumnus in a few weeks

Jean Tips- Brief history: State of Texas does not allow you to use state money for advertisements so funding has been limited.  With Dr.Ransom’s arrival some local money has been found to put towards marketing.  The new budget towards advertising is a new start with about $100,000.  First, a background on TCOM was put together.  Since the budget is small, the budget truly needs to be stretched.  We have to realize that the budget we have is what some schools spend in a semester.  For now, raising awareness and raising money are the priority.  We need to go after the audience that will be influential in not only spreading the word, but possibly financially helping out.  Several ads have been in Texas Monthly our theme is that we’re a top ranked medical school and more.  Anytime Texas Monthly runs anything about higher education we have been trying to include an ad.  Ads have also been printed in Texas D.O.  A new publication has come out, which is a quarterly external publication that goes to alumni, donors, etc.  So far they have just been running on a gut feel.  What to know what kind of message is going to work best for us?  In April, participated in research project to find out how to advertise—the new slogan Fort Worth Medical school and more.   Trying to provide advertisements to students, to the donor and potential donor community.  A lot is also being done internally to help staff and faculty to understand our history and where we want to be going.  Right they are trying to plan for the next fiscal year.  This next year hoping to track our results, see if the investments are paying off.  
Randy—The issue with marketing is that people automatically think of advertising and it’s not just that, a lot more goes into it.  Hopefully, with the additional visibility will hopefully perpetuate a bigger budget, which can then give back.  

David- With the new ads what is the name mentioned? It does in fact say Texas College of Osteopathic medicine.  

Dr.Dubin—The students would like some of the banners to still reflect TCOM at some of the events like the Hispanic Wellness Fair and other events.  How then are we going to market this to the other students?  
Possibly set up a meeting for the student body whether it be a lunch or evening session to go over the marketing plan.

If you have any additional comments or concerns or have information that you would like to share  please feel  to email jtips@hsc.unt.edu 

4.  This year's DO Day on the Hill had 15 students from TCOM participate 
while DOME Day had 69 students participate. MSGA has started offering 25 
scholarships for students attending, although only 7 of the scholarships 
were given out, due to lack of applicants. It seems that the interest in 
shaping the future of our profession through politics is present as is 
the financial support for students to do so. However, many of those that 
participated wondered why the turnout for DO Day on the Hill from TCOM 
was so low. One of the primary reasons that came to mind was our class 
schedule. The 1st years had a quiz scheduled the Friday after DO Day, 
while 2nd years had an exam scheduled the Monday after. Is it possible 
for administration to keep this event in mind when planning our exam 
schedules in the future so that we can increase the number of students 
who attend DO Day on the Hill?

Hetal Gadhia OMS-I

It is in fact, kept in mind.  We do try to work around these events, but we do have a medical school to run and we try to be as accommodating as possible.  We need to know what are to be considered the most important events.  DO Day on the Hill, DOME Day, AOA Convention, ACOFP and the list goes on.  Also, if you were to hear some of the other Deans from different medical schools talk about these issues they have a different perspective.  The school tries to be accommodating have people take exams or early or late.  It’s likely that this year will be different since the schedule is completely changed.    
5.  Since we are an osteopathic medical school promoting health in the community, shouldn't we be promoting health for the faculty and students as well? It makes no sense to me that the Stairwell Cafe has incredibly unhealthy food, yet we have a Founder's Activity Center and Wellness Fairs. I have noticed many faculty, staff, and students eating at the Stairwell Cafe, and I feel if healthier options were available, we could do our part to promote health in our own community of UNTHSC.

Sincerely,
Megan Shannon, OMS-I
Dr. Mormon—The stairwell café now has vendors that will be temporary for now.  When the new building is there, there will be a new food service with a lunch setting.  Also, the new Java Lounge does have some salads, soups, yogurt, etc.  Some of the vending machines have had healthier options, but no one buys them.  The new vending machines, there is a bit of concern that there is not enough business.
PA Lemke—We have to remember that this is a business and in some respect that is there stop priority.  
6.  Concerns regarding the low level of public awareness in the surrounding community about a top 50 medical school here in Fort Worth has been brought forward by various students throughout this academic year and during previous years.  The perception of many students is that the osteopathic foundation of the health science center is minimized, if not ignored by the administration and the marketing department.  Please explain the long-term marketing plan and clarify the goals and motivations of the marketing plan.  How will you let the community know that there is an osteopathic medical school in Fort Worth that is repeatedly ranked among the top 50 medical schools in the nation?  Also, how will the marketing plan also promote alumni pride and alumni association participation of TCOM graduates?  
Rick Gray, OMS II
(please read above response to question #3)
7.  How should students handle emails which are not responded to by faculty and/or staff?  I have recently had emails ignored by both staff and faculty.  I know the emails were received, opened and subsequently deleted by checking the ‘properties’ on Groupwise.  Specifically, this happened recently with the Clinical Education office; although, it is not unique to their office.  One of my biggest complaints of TCOM is that many offices have extremely poor communications with the students.  How can we encourage better communication from ‘problem areas’?

Janet Gregory, MSII

Dr. Dubin-- Send it again if it didn’t get respond to the first time. You need to realize some faculty may receive over 200 emails a day and sometimes you just need to prioritize.  The best advice is to just be persistent either send another email or pick up the phone.  The comment about not communicating does not seem true.  There are several focus groups and as students you are free to send anonymous emails that are reviewed by several people.
Dr. Mormon—The division of student affairs, if you send a personal mention they will hopefully respond to you within 2 days, if they don’t you can bring it to Dr. Mormon.  He understands that if you have taken the time to send an email we can respond back to you. Sometimes things get deleted so if you don’t hear a response, try and send it again.
If it’s really that important please just pick up the phone and call someone, every office is approachable.
8. Can we install infra-red paper towel dispensers throughout the campus?

· Sergio Haynes, PA-S II

The question will be forwarded to facility and hopefully something to think about for the new buildings.  

9. With regards to the Clinical Education department, a concern that some of my classmates have have brought forward is the amount of time that it takes to process rotation applications.  

Many students rotate at away sites during their 4th year and are often required to apply for these slots.  The rotations that require extensive applications are usually first come first serve and I feel that my classmates are disadvantaged by application processing delays.  I personally had one application that was not processed until 4 weeks after I turned it in and I have heard several accounts of delays of up to 6 weeks before the process was even initiated.  

At some point, would it be possible to convert this elective rotation application process to an electronic format?

Jeb Frost OMS IV

Dr. Dubin-- Clinical application forms are available online.  It has been compounded by the fact that they have been short-handed.  The process is becoming more complicated as more places are requiring checks on your criminal background.  It’s not going to be an easy submit online because often the receiver on the other end does not accept that.  Also, the class sizes are growing and it gets a bit complicated.  

10.At the beginning of our rotations in July, we were notified by JPS that student meals had been cut from the budget for this coming year.  Is there any possibility of the school negotiating with JPS so that students can receive meals once again?

David Haines
TCOM 2009

Dr. Dubin-- The cut is from JPS budget, not ours.  It is the hospital’s policy.   The school is in process of working with JPS such that at least while they are on call meals could be provided.  The other side of the coin is that same students abuse the privilege and so the program gets cut off.   As of today, it is in the process. 
