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Organization & Management Authority

· The UNTHealth Board of Directors (chairs and at-large members) will have policy and oversight authority over UNTHealth.  Chairs are appointed by the Dean, TCOM in consultation with the President, UNTHSC, the Chancellor of the UNT System, and ultimately the UNT System Board of Regents.  The President of UNTHSC or designee also serves as the Chair of the UNTHealth Board (current designee is the Dean, TCOM).  At-large board members report to their respective clinical chair and ultimately the Dean, TCOM, but also represent their applicable faculty constituents.  Reserved rights of the UNTHealth Board of Directors include:
· Approval of all operating and capital budgets funded by clinical revenue

· Approval of the faculty compensation plan and self insurance premium rates
· Approval of annual UNTHealth Divisional Business Plans that include:

· Allocation of clinical FTEs to divisions

· Faculty recruitment

· Approval of the Master Service Agreement (MSA) and any amendments between UNTHealth and TCOM

· The MSA will specify, by clinical department and faculty member, their time allocation to UNTHealth for clinical activity as designated by the applicable clinical chair
· The MSA will also describe a process that will be followed if deviations in the clinical time allocation are needed based on an urgent or compelling need (i.e., the extended absence of a faculty member because of illness)

· Approval of all UNTHealth Policies and Procedures

· Scheduling of Faculty PTO (VL, CME, etc.)

· Conflict Resolution

· Disputes regarding personnel, provider scheduling, and financial matters will be resolved between the applicable clinical chairs, chief medical officers, and executive directors.  Matters that remain unresolved will be elevated to the UNTHealth Executive Committee for resolution.  Matters unresolved by the UNTHealth Executive Committee will be resolved by the President, UNTHealth.  

· The President of UNTHealth is the chief executive officer responsible for the planning, organizing, and equipping of clinical practice.  The President of UNTHealth reports to the President of UNTHSC with a matrix reporting responsibility the UNTHealth Board of Directors.  The President of UNTHealth, in consultation with the UNTHealth Board of Directors, appoints his or her management team that includes divisional chief medical officers, divisional administrators, and key executives for finance, quality and risk management, and corporate compliance.  
· Divisional physician and administrative leaders will have a modest staff that supports their respective operations and includes the functions of administrative support, financial analysis, and performance reporting.
· Divisional physician and administrative leaders will be responsible for budget development and execution within their respective area for all UNTHealth indirect expenses.  Site physician and administrative leaders will be charged with the administration of site indirect expenses.    

Resource Allocation

· For FY07-08, operating budgets will be prepared and coordinated by the TCOM clinical departments in consultation with current physician and administrative leaders.  Once departmental budgets are finalized, they were then be subdivided into the UNTHealth divisional model.  Each distinct business unit/site within UNTHealth will have a unique departmental/budget identification number (DEPID) for cost accounting purposes.  Each of the DEPIDs will roll-up to each UNTHealth division.  There will be no faculty compensation associated with these DEPIDs, they will be used only for divisional indirect and professional liability expenses.  

